The Union’s Plan 2006 to 2010

Vision: By 2010 the vibrancy of LUU, the strength of our services and our
ability to engage with, motivate and empower all of our members will
mean that we are the most effective Students’ Union in the country.

Mission: To provide effective representation and a range of member
led services that are of consistently high quality and embrace the
needs of our members.

Core Values:

Democracy Quality Responsibility Diversity Fun

Representing and
empowering our
members

e Be fruly
legitimate and
democratic Union

* Represent our
members in key
areas of student
life

* Make LUU
campaigns more
effective

e Actively increase
member
involvement

Themes of our Vision

Listening to and
informing our
members

e Communicate
with members
what they want,
when they want,
how they want

* Find out what
members want for
the future of the
Union and inform
them of our plans

Making University
life easier for our
members

e Make our
members feel safer

* Help members
manage debt

Providing key
services

* Create a
building that
reflects the
vibrancy of our
activities

e Ensure that
services are
relevant to the
wider and diverse
membership

In order to realise our vision we will:
e Be sustainable and legitimate

Supporting the
leisure time
activities of our
members

* Make getting
involved easier
and ensure that all
activities improve
student life at
Leeds

e Ensure that
activities are
relevant to the
wider and diverse
membership

e Be relevant and responsive to our stakeholders
e Have competent and highly motivated staff




